Mount Royal Community Association
Meeting Minutes
Dec 3, 2012
Attendees:  Rosanne Woods, Debra Hogarth, Susan Petersen, Jeff Nichol, Gwen Yaholnitsky, Krista de Silva, Laura Brown, Sarah Hall, Charlene Prickett, Geraldine Nolan, Megan McCarthy, Jodi Morel
Meeting called to order:  7:03 pm
1. Minutes from Nov 5, 2012
Motion to approve November minutes  - all in favour.  Motion Carried.  

1. Directors Reports
Treasurer’s Report – 
General account - $88,840.06
Casino Account - $45,769.07
Books have now been passed to Susan Petersen.  Official meeting is needed at BMO to effect change of signing officers
Community Development 
1. No meeting since AGM, meeting next Monday with full agenda
1. Lots of development activity in the neighbourhood
1. Need more committee members (architects would be very helpful)
Community Events – regrets
Communications/Newsletter
1. What direction do we want the website to go?
1. Jodi Morel is a resident who has offered to take on the website revamp and presented a mock up of her ideas – she used colours from our logo; added a forum; banner advertising; photo galleries
1. Cost would be around $78 including re-direct
MOTION TO HAVE JODI LOOK AT REDISIGNING THE WEBSITE IN COLLABORATION WITH ERIC KEYSER AND PRESENT FORMAL IDEAS AT THE NEXT MEETING BY JEFF N, SECOND BY CHARLENE P.  ALL IN FAVOUR. NONE OPPOSED.  MOTION CARRIED.

Newsletter:
1. Deadline for next newsletter is Jan 12
1. Ad prices were increased last January so pricing will stay the same for now
1. Megan Lee is taking over ad responsibility
Membership 
1. 2 more members tonight
1. New membership drive will begin in the spring
1. Will try invoicing all current members in advance

Facilities
1. Regrets
HMRB 
1. Graffiti target on Colburne and 10th Street is a major target but no neighbour is willing to take it on as of yet
Traffic
1. No report
Safety
1. Liaison officers did not show at AGM
1. recommend everyone check the CPS website for information
1. CPS recommends crime stats not be published in a newsletter

1.  Old Business
1. Website – tabled to next meeting
1. Business Plan – need at least 2 years to conform with new lease agreement
1. Mission, Values, Vision
1. Each director should provide a synopsis of upcoming years emailed to Krista
1. Each director shall provide a point form job description for the website
1. Bylaws – Jeff will spearhead, need to approve Bylaws previously amended
1. Playground – Not enough casino money for full playground, Woods family have offered to donate their playground, Rosanne will get quote on cost of moving the playground
1. Carolling for the interfaith food bank – Debra to coordinate
[bookmark: _GoBack]Meeting adjourned 8:15 pm.
Next Meeting  –  Jan 14th, 2013 at 7pm 
